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PORT BLAIR TO BE RENAMED SRI VIJAYA PURAM
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Port Blair to be renamed Sri ; Q 1I°N
Vijava Puram, says Amit Shah BO" Lt AndarJlan
an
Union Home Minister Amit Shah on Friday said Be”ga, Nicobar
that Port Blair, the capital city of Andaman and Islands
Nicobar Islands, will be renamed Sri Vijaya
Puram to “free the nation from colonial 100 mi &Cﬂr Nicobar
imprints”. Announcing the decision on X, Mr. r ; > In d,’an
Shah said, “While the earlier name had a colonial 100 km Nl B 4 O an
legacy, Sri Vijaya Puram symbolises the victory I 'CO :‘r - \ ce (@)
achieved in our freedom struggle and the SEQBOSES o O Bompoka 9]
Andaman & Nicobar Islands’ unique role in the Tarasa fod §_
same.” The island territory that once served as Nancowry &
o Katchall %
the naval base of the Chola Empire is today B
poised to be the critical base for our strategic and Little /7 Great o
development aspirations, the Union Minister Nicobar Nicobar g
added.

+»+ Port Blair, the capital of the Andaman and Nicobar Islands, is now renamed 'Sri Vijaya Puram'. It is a

natural harbor.

How did Port Blair get its name?

«+ Port Blair was named after Archibald Blair, a naval surveyor and

lieutenant in the Bombay Marine.

++ He was the first officer to survey the Andaman Islands in detail.

< “At first, Blair called it Port Cornwallis, after Commodore William
Cornwallis, a British military leader. Later, it was renamed after Blair
himself.”

+»+ The East India Company (EIC) decided to colonize the islands to create
a safe harbor and monitor the activities of Malay pirates.

+»+ The island became a penal colony (prison colony) as convicts were sent

Archibald Blair

there for forced labor.
+»+ After the 1857 Revolt, many prisoners were sent to Port Blair.
<+ Some were sentenced to life imprisonment, some were hanged, and many died due to disease and

poor living conditions.
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+» As India's independence movement grew stronger in the late 19th century, the British built a huge
cellular jail by 1906, known as Kaala Paani.
+ Many freedom fighters, including Veer Savarkar, were imprisoned there.

Cellular jail

Famous Freedom Fighter who sent to Kaala Paani

+*Vinayak Damodar Savarkar
+¢ Popularly known as Veer Savarkar, was imprisoned and tortured in the Cellular Jail.The
Port Blair airport is named after him.

+¢ Sachindra Nath Sanyal
¢ He played a key role in the Gadar party conspiracy and was sentenced to jail in the
Cellular Jail. While in jail, he wrote his famous book BandilJeevan, A Life of Captivity.

+¢ Barindra Kumar Ghosh
+»*» He was the only freedom fighter to escape from the Cellular Jail in 1915. He was later
caught and kept in solitary confinement for five years.

Port Blair’s connection with the Cholas and Srivijaya
+¢ Historical records suggest that in the 11th century, the Chola emperor Rajendra I used the Andaman

Islands as a naval base to attack Srivijaya, which is now in Indonesia.
¢ The Cholas called the island Ma-Nakkavaram (meaning "great open land" or "naked land"), which
possibly led to the modern name Nicobar during British rule.
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Weather gods

Attempts at controlling the weather are
still in the realm of uncertainty

arlier this week the Union Cabinet cleared

the 2,000 crore Mission Mausam, which

primarily involves a major upgrade of in-
struments used by organisations such as the In-
dia Meteorological Department, the National
Centre for Medium Range Weather Forecasting
and the Indian Institute of Tropical Meteorology
(II'THW). These are the organisations that form the
backbone of India’s weather and climate forecast-
ing system on multiple time-scales. In the first
tranche of the mission until 2026, the Ministry of
Earth Sciences (MoES), the nodal body executing
the exercise, hopes to procure and install up to
60 weather radars, 15 wind profilers and 15 radio-
sondes. These are instruments that give regular
updates on the changing parameters of wind
speeds, atmospheric pressure, humidity, and
temperature at wvarious elevations of the at-
mosphere. Had this been all that the Mission was
about, it would not have been too different from
the National Monsoon Mission, launched in 2012,
The crux of that exercise was to evolve a new ap-
proach to forecasting the monsoon by develop-
ing weather models that relied on intensive com-
puting. Thanks to this, India has an umbrella
weather model that can be tweaked to generate
forecasts on multiple timescales — from daily to
seasonal monsoon predictions. Beyvond the mon-
soorn, such a model could be customised for heat-
wawves, cold waves and local forecasts.

«* MOeS launched %2,000 crore Mission Mausam

+ |t primarily involves a major upgrade of instruments used by organizations such as IMD.

+ These instruments that give regular updates on the changing parameters of wind speeds,
atmospheric pressure, humidity, and temperature at various elevations of the atmosphere

Mission Mausam is broader than National Monsoon Mission as it seeks to open more vistas

# |t seeks to set up a ‘cloud-simulation chamber’ which will help model rain clouds.

+ They would then test various “weather interventions” such as seeding clouds and tweaking them
to control the rainfall from them

®
%

R/
0.0

There are also plans to control lightning.

+ Lightning strikes are the number one cause of nature-propelled deaths, above floods and
landslide

% The complexities posed by climate change suggest that multiple fronts may have to be opened to

mitigate the effects of greenhouse gas emissions.

T ATH ASTU Q' 9560300770

f e OF Clyll Remiar HEAD OFFICE: 53/1, UPPER GROUND FLOOR, BADA BAZAR ROAD,
nstutule WY1l SeryIces OLD RAJINDER NAGAR, NEW DELHI-110060

& www.tathastuics.com @ support@tathastuics.com

X




TATHASTU

Institute Of Civil Services

Cloud seeding

Traditional method of rainmaking, in use since the 1940s
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substances into . surfaces for condensation
the atmosphere ., , ., , , , , thatcreateswaterdroplets

3 Once the condensation

creates water droplets that
are large enough, the rain will fall

National Monsoon Mission, launched in 2012
%+ Following are the targets of Monsoon Mission:

i. Development of a seamless prediction system using monsoon mission model, on different
time scales, like Seasonal (for whole Monsoon season), Extended range (up-to 4 weeks), Short
range prediction (up-to 5 days).

ii. Initiate and coordinate working partnership between Indian and foreign institutes to develop
a system for prediction of extremes and climate applications.
iii. Develop and implement system for climate applications having social impacts (such as
agriculture, flood forecast, extreme events forecast, wind energy, etc.)
iv.  Advanced data assimilation system for preparing high-quality data for model predictions.
.

+* The models developed under the National Monsoon Mission (NMM) have shown very high skill in
predicting important weather events on different time scales during the last 3 years.
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THE SHOCK OF CRUMBLING INFRASTRUCTURE AND THE SOLUTION

The shock of crumbling infrastructure anc

eports on the collapse of a series of

under-construction bridges in Bihar have

highlighted the issues of quality control
and project implementation in infrastructure in
India. In some instances, these have been
megaprojects. The number of such incidents
where bridges have collapsed could be 10 or even
more. The infrastructure sector has been one of
the key drivers of the Indian economy. The
government’s aim of making India a developed
nation by 2047 is linked to improvements in its
infrastructure sector. Steps to advance India’s
infrastructure have taken shape in the form of the
PM Gati Shakti National Master Plan (NMP), the
National Logistics Policy and the Smart Cities
Mission among others. Further, the government
increased its capital expenditure allocation to
Z11.11 lakh crore (3.4% of GDP) in Budget 2024,
indicating the government’s commitment
towards infrastructure development.

The challenges within

However, the sector still struggles with certain
issues and challenges. One of the most common
issues faced by most projects, particularly those
that are government-sponsored, are time delays
and cost overruns. A report by the Ministry of
Statistics and Programme Implementation reveals
that as many as 431 infrastructure development
projects, each with investments of 7150 crore or
more, suffered a cost overrun of ¥4.82 lakh crore,
as of December 2023. Moreover, the percentage
of delayed projects hit a three-year low in March
this year. Out of 779 projects delayed, 36% were
running behind schedule for a period between 25
to 60 months, 26% for one to 12 months, 23% for
13 to 24 months, and 15% for over 60 months
averaging a three-year delay.

Any industrial or commercial activity in India
requires multiple clearances from the time of
conception to the commissioning of the project.
The implementation status of most of the projects
points to gaps in project management practices,
especially in urban infrastructure projects,
including a lack of comprehensive planning and

The infrastructure sector has been one of the key drivers of the Indian economy:

+»+ The challenges within:

Alkesh Kumar
Sharma

a former Secretary,
Government of India
and was the CEQ and
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Mumbai Industrial
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As a key driver
of the Indian
economy, the
infrastructure
sector cannot be
subject to
failures; having
a robust
programme
management
system is
important

management by urban local bodies, and a lack of
capacity of local self government institutions. All
this results in an additional expenditure burden
on the government, crowds out funding for more
deserving projects and increases procurement
costs. It has also been observed that sufficient
attention, time and expertise are not devoted
during the project planning stage. Therefore,
building our experience in project management
is crucial for India to continue on its high-growth
trajectory in years ahead. While organisations are
realising the need for structured project
management, many are looking at short-term
programmes to enhance the skill sets of their
existing project teams.

Traditional practices need an overhaul
Traditional project management practices require
an overhaul to integrate modern tools and
techniques that involve real-time data
management and then crunching that data. An
enabling policy framework should consider
global best standards on project management
and prescribe procedures/guidelines for effective
project execution in public sector and
public-private partnership projects.

Various countries have adopted multi-pronged
approaches to address these issues. In the United
Kingdom, the Infrastructure and Projects
Authority has a special emphasis on the
processes involved for project completion. China,
Saudi Arabia and a few other countries have set
up similar agencies for end-to end project
deliveries.

Under PM Gati Shakti, the National Master Plan
has been launched to break the silos in which
government ministries/departments work to
bring all stakeholders to work on an integrated
platform. This initiative has set benchmarks for
all departments to achieve the proposed targets
and deadlines. PM GatiShakti is being
demonstrated through a GIS-based ERP portal
wherein the objective is to monitor real-time
progress. This will provide not only visual
depiction of the National Master Plan but will also

the solution

integrate, through application programming
interface, real-time progress of various
departments. However, the quality of projects
during implementation and the integrity of the
team overseeing the projects will also be critical.

To address these challenges, a holistic
“Program Management Approach” is needed.
This approach was adopted in the industrial
corridors development projects, beginning with
the Shendra-Bidkin in Aurangabad, Maharashtra.
This involved a disciplined and systematic
coordination of human resources, time, money,
and information to plan and deliver multiple
projects in a unified manner. It is typically
employed when the mission involves significant
resource expenditure and requires the
integration of diverse activities (as in
Shendra-Bidkin, with over nine packages taken
up simultaneously).

Set up an agency

Programme management relies on well-defined
and proven business delivery processes and tools
to achieve the overall mission objectives within
specified time and budget constraints. This can
only be achieved if we are able to develop an
industry-ready workforce. Setting up an agency to
conduct professional courses in project
management along the lines of the The Institute
of Chartered Accountants of India and chartered
engineers in various other countries, will help in
developing professional ethics and
responsibilities in project execution, monitoring
and oversight.

The government has allocated a substantial
budget of taxpayers’ money for infrastructure
projects. As India moves ahead to become a
global powerhouse, it is crucial to prevent time
and cost overruns as well as the repeated failure
of under-construction projects. Implementing a
robust programme management system is
essential to achieving this goal. Such a system will
bring much-needed efficiency to create
future-ready infrastructure, paving the way for an
affluent and safe future for Indian citizens.

1. One of the most common issues faced by most projects, particularly those that are government-
sponsored, are time delays and cost overruns.

2. Bureaucratic Delays and Regulatory Issues: Any industrial or commercial activity in India requires
multiple clearances from the time of conception to the commissioning of the project.

Gaps in project management practices: Lack of comprehensive planning and management by
urban local bodies, and a lack of capacity of local self government institutions. Sufficient

attention, time and expertise are not devoted during the project planning stage.

% Therefore, building our experience in project management is crucial for India to continue on its high-
growth trajectory in years ahead.

+» Traditional project management practices require an overhaul to integrate modern tools and
techniques.

< "In the United Kingdom, the Infrastructure and Projects Authority has a special emphasis on the

processes involved for project completion. China, Saudi Arabia and a few other countries have set

up similar agencies for end-to end project deliveries."
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++ We also have PM Gati Shakti, the National Master Plan, where government ministries/departments
work to bring all stakeholders to work on an integrated platform. However, the quality of projects
during implementation and the integrity of the team overseeing the projects will also be critical.
+» To address these challenges, a holistic “Program Management Approach” is needed. Programme
management relies on well-defined and proven business delivery processes and tools to achieve the
overall mission objectives within specified time and budget constraints. This can only be achieved if
we are able to develop an industry-ready workforce.
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