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1. INDIA NEEDS A GLOBALLY RECOGNISED PUBLIC SCHOOL
2. A JUMBO CRISIS IN MADHYA PRADESH

India needs a globally recognised public policy school

hy is it that the world’s largest
w democracy has yet to produce a

world-class public policy institution?
The United States and Europe boast of
institutions such as the John F. Kennedy School of
Government (Harvard Kennedy School) and the
London School of Economics which train leaders
who shape not only national but global
governance, Yet, India, with its complex
democratic structure and urgent developmental
challenges, sends its finest to be trained abroad.
This is not for lack of policy schools — India has
many — but it has to do with the structure of
India’s political and institutional landscape.

The executive has the reins

Public policy institutions thrive only when they
influence power and decision-making. However,
in India, there are limited access points for public
policy commentators, academics, and civil
society groups to influence policy. This is because
much of the decision-making power is vested in
the executive and operationalised primarily
through the political elite, government officials
and bureaucrats rather than through a
deliberative legislative process. The oversight role
of the legislature over the executive too is limited,
leading to a fundamentally different policy
ecosystem than in other major democracies.

In the U.S., Congress’ power to craft legislation
independently of the executive creates space for a
thriving policy ecosystem based on analysis,
debate, and expertise, with each public
representative providing a possible entry point
into the deliberative process. This decentralised
process sustains a vibrant ecosystem of policy
schools, think tanks, and advocacy groups, that
can secure funding and find paying clients
because their analysis and expertise can
meaningfully influence lawmaking.

But in India, the centralisation of power within
the executive — and of party leadership within
political parties —diminishes the influence of
these groups unless they have access to top
leadership and are aligned with their political
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priorities. The weak formalisation of the Indian
state further creates a disconnect between
politics and policy, relegating policy discourse to
a downstream role rather than making it
constituent of the larger political platform.
Consequently policy professionals lack the
top-tier influence of other countries.

The power factor and where the wind blows
Further, influence on decision-making is closely
tied to who is in power. The executive’s ability to
realign the public sphere when power changes
hands is more extreme in India than in more
institutionalised democracies. This creates
fragility in public life, where those central to
decision-making can find themselves sidelined
when regimes change. In more institutionalised
democracies, think tanks, media and civil society
groups can maintain relative influence regardless
of who is in power, which helps stabilise the
policy ecosystem.

These factors are unique to India among other
large democracies and demand a different
approach to policy education. To create a top-tier
public policy school in India, we must design an
institution suited to our political reality — where
power is informal, personalised, and heavily
dependent on executive control. Such an
institution must serve dual purposes: first,
equipping students with both traditional policy
expertise and an understanding of India’s unique
power dynamics; and second, facilitating a more
stable policy ecosystem.

Unlike western policy schools that focus on
formal institutions and assume straightforward
paths to influence, an Indian institution must
teach students to navigate a complex web of
informal networks, regional power structures,
and social dynamics. The curriculum must go
beyond traditional policy education to map how
power actually works — through relationships,
caste hierarchies, regional elites, and grassroots
movements. Students need to learn not just
policy theory but also how to be effective in a
system where power is opaque and unevenly

distributed, where idealism must meet
pragmatism and the ability to adapt to local
conditions to create real change.

Most importantly, to truly train development
leaders who want te do good for their country,
the school must select for, and cultivate, empathy
for the people of our country. Too often, empathy
for the lived reality of people’s lives is overlooked
and leads to top-down diktats that can wreak
havoc in people’s lives.

The need for space

Finally, the current situation where political
legitimacy and influence are tied too closely to
the executive leads to sycophancy, opportunism
and instability. A school focused on
nation-building must thus facilitate a broad
institutional space in which legitimacy and
influence would be based on the depth and the
quality of public interventions instead of
proximity to power. At its deep end, this would
require a series of structural reforms in our
politics and governance, but a foundation could
be built through diverse partnerships and the
identification of nation-builders across the
political spectrum and sectors. Such a network
cutting across politics, bureaucracy, civil society,
academia, think tanks, and media would provide
depth as well as opportunities for influence and
collaboration across all regimes.

By creating this non-partisan, yet politically
aware, space, the institution could nurture
development professionals who maintain
relevance despite regime changes. This would
create more stable channels for policy input,
improving the quality of public debate and
governance in India.

It is this dual role that would allow the school
and its graduates to influence power instead of
operating at lower levels. Such an institution
would set an example for other developing
nations and gain global prominence by
demonstrating that effective policy education
must arise from local realities rather than mirror
western models

hy Has India Yet to Produce a World-Class Public Policy Institution?

DS

e Comparison with Global Institutions:

e The U.S. has the John F. Kennedy School of Government (Harvard Kennedy School).

e Europe boasts the London School of Economics.

¢ These institutions shape national and global governance.

¢ India sends its best talent abroad for training despite having numerous policy schools.

®
%

Challenges in India's Political and Institutional Landscape:

¢ India's political and institutional structure hampers the growth of world-class policy schools.

¢ Limited access points for academics, commentators, and civil society to influence policy-

making.
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The Executive’s Dominance in Policy-Making
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< Centralised Power:
¢ InIndia, power is heavily centralised within the executive and political elite.
e Bureaucrats and party leaders hold significant decision-making authority.

o Legislative oversight of the executive is weak, limiting deliberative policy-making.

++ Contrast with the U.S. Model:
e U.S. Congress can craft legislation independently, creating entry points for policy experts.

¢ Decentralised decision-making encourages a vibrant ecosystem of think tanks and policy
schools.

¢ Funding and influence are sustained through meaningful lawmaking contributions.
++ Implications in India:

¢ The centralised nature of power reduces the influence of policy professionals unless aligned
with top leadership.

* Weak formalisation of the Indian state leads to a disconnect between politics and policy.

¢ Policy discourse is often downstream and not integrated into the political platform.

Influence and Stability in Decision-Making

/7

% Power Dependence:
¢ Influence on decision-making in India is closely tied to the ruling government.

¢ Regime changes result in the realignment of public spheres, sidelining previous influencers.
+»+ Fragility of Public Life:
¢ Policy ecosystems in India lack stability due to frequent shifts in power.

¢ More institutionalised democracies maintain consistent influence of think tanks and advocacy
groups across regimes.

+* Need for Adaptation:
¢ India's unique political landscape demands a different approach to public policy education.

¢ Institutions must account for informal, personalised, and executive-driven power structures.

Path Forward

+»+ Designing a World-Class Institution for India:
e Create an institution tailored to India's political realities.

e Equip professionals to navigate informal and centralised power systems.

++» Dual Purposes:
¢ Develop leaders capable of influencing India's unique policy environment.

* Integrate policy expertise with the needs of the executive and political elite.
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A JUMBO CRISIS IN MADHYA PRADESH
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Background of the Incident
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« Timeframe: Between October 29 and 31.

*

% Location: Bandhavgarh Tiger Reserve (BTR), Madhya Pradesh.

®
L4

Casualties: Ten elephants died due to acute toxicity caused by consuming fungus-infected Kodo
millet.
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Key Issues Highlighted
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+» Toxicity from Contaminated Food:

e Lab reports confirmed that the elephants consumed Kodo millet infected with fungus, leading
to fatal poisoning.

7

% Resource and Infrastructure Gaps:
¢ Insufficient lighting hindered nighttime rescue efforts, with vehicle lights and trenches used
as makeshift solutions.

¢ A lack of sufficient veterinary personnel and immediate medical facilities delayed critical
treatment.

+ Inadequate Monitoring:
¢ The reserve lacked early detection mechanisms to identify contaminated food sources or
monitor herd health.

Larger Context: Challenges in Managing the Jumbo Population

/7
0’0

Rising Elephant Numbers: Madhya Pradesh is witnessing an increasing elephant population, leading
to challenges in habitat management.

®
%

Human-Wildlife Conflict: Overlap between human settlements and wildlife habitats increases the
risk of exposure to contaminated food sources.

>

» Insufficient Policy Framework: Limited preventive measures in place to address food safety and
disease surveillance for wildlife.
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Recommendations for Prevention and Response

+* Improved Monitoring Systems:
e Establish routine checks for food safety within wildlife reserves.

¢ Deploy technology like drones for real-time tracking of wildlife health and movement.

®
%

Strengthening Veterinary Support:
¢ Increase the number of wildlife veterinarians and provide specialized training in toxicology
and emergency care.

+* Enhanced Infrastructure:

)

¢ Investin better lighting and medical equipment for remote and emergency situations.

®
%

Community Involvement:
¢ Educate local communities about the risks of feeding wildlife contaminated food.

e Encourage reporting of unusual wildlife behavior.

®
%

Policy Reforms:

¢ Develop a state-level action plan for wildlife health management, emphasizing preventive
care and rapid response.
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